ST. LAWRENCE COUNTY WORKFORCE DEVELOPMENT BOARD
MEETING MINUTES 
September 9, 2015


CALL TO ORDER: Mr. Plastino called to order the regular meeting of the St. Lawrence County Workforce Development Board at the Human Services Center in Canton at 8:05 a.m.

Members Present: Jack Backus, Sue Caswell, Chris Cooper, Pam Dority, Dave Evans, Donald Hooper, LouAnne King, Ron McDougall, Pete Reiter, Dale Rice, Thomas Sullivan, Ellie Sullivan-Stripp, Dallas Sutton, Zvi Szafran, Eric Tessmer and Leo Villeneuve.  

Others Present: Tom Plastino – WDB, Jennifer Free – WDB, Chris Rediehs – SLC DOSS, Dave Sickler - DOL, Penny Scott – WIOA, Larry Fetcie – WIOA, and Bob Shepherd.

Absent: Rich Daddario, Peggy Fockler, June O’Neill, Daphne Pickert and Ryan Schermerhorn.


PUBLIC COMMENT: There were no public comments at this time. 

Introductions were given.  There are two new members to the Workforce Development Board, Eric Tessmer, the owner of Riverside Iron in Gouverneur and Leo Villeneuve, the president of S&L Electric in Colton.  

Mr. Plastino indicated that we need to elect a temporary Chairperson for the WDB.  A motion was made by Ron McDougall and seconded by Tom Sullivan to elect Jack Backus as the temporary Chair; all in favor.   

CHAIRPERSON’S REPORT:  Mr. Backus summarized for the new members that the board is in charge of taking care of federal funds to improve the workforce of St. Lawrence County.  The Workforce Investment Act, which expired on June 30, 2015, was the legislation that previously funded SLC’s workforce investment activities.  The Workforce Innovation and Opportunity Act went into effect on July 1, 2015.  

With the transition comes new regulations, which are primarily based on non-rural areas which encompass a budget of millions of dollars; our budget is approximately one million dollars.  We have to follow the new regulations, and to do that requires some changes in organization and procedures.  

Mr. Plastino clarified that although we are under new legislative authority since July 1, 2015, approximately 95% of the old rules and regulations are still in place.  He noted that the new aspects that WIOA did bring into place are going to make the next couple years interesting.

COMMITTEE REPORTS – none.

STAFF REPORTS

DSS Commissioner - Mr. Rediehs stated that the Department of Social Services is involved with the staff that is funded by WIOA.  There has been considerable attention to the changes that are taking place, with a great increase in paperwork.  The County is in the process of trying to figure out how to make sure the budget for the coming year is going to make sense.  This has been a struggle due to the significant changes in expected revenue this year, as well as the upcoming years ahead.  There are many things that the County is in process of exploring in terms of doing things differently and embracing change.  

Fiscal Manager – Ms. Scott reported that much of what fiscal has been focusing on will be covered later in the meeting.  Additionally, staff is trying to get the youth services contracts in place so that they may start spending the WIOA funding.  There is some carry-over money from PY 14, mostly within Adult.  The summer youth program is coming to an end; Ms. Scott noted it has been very successful.  

Larry Fetcie reported that the summer youth program officially ends at the end of the month.  108 youth were served with TANF funds.  There were some leftover WIA funds that were used to fund another three individuals.  The summer program had a very low attrition rate this year.  At the end of the original five week program, there were additional funds available, so that over 60 youth were extended for a one week period, 32 youth for a second week, and there are currently still eight youth that are working for the remainder of the month.

Mr. Plastino explained what the summer youth program is for the new members of the board.  He stated it is an annual event for people who are in school or just out of school.  Temporary Assistance for Needy Families (TANF) funds the bulk of the summer youth program.  The Workforce Investment Act (WIA) funded the rest of the youth this year.  TANF and WIA collaborated to provide employment opportunities during the summer for qualified applicants.

Executive Director – Mr. Plastino indicated that most of the items on the agenda will bring the County into compliance legally with WIOA.  Most of WIOAs provisions went into effect on July 1, 2015.  

The various interlocking parts that had to be put in place started with having the County Board of Legislators, as the contract recipient from the State Department of Labor, apply to the Department of Labor to certify St. Lawrence County as a Local Workforce Development Area.  It was previously the Local Workforce Investment Area.  Joe Lightfoot, the Chair of the County Legislators, sent the request in June, and it was approved in July.  

The second step was to reconstitute the board.  WIOA makes some changes to the old criteria for how local boards have to be constituted.  The key factor that was left in place was that at least 51% need to represent private business, which could include for profit and/or not-for-profit companies.  The requirement that all of the partners in the One-Stop have a seat on the board has been eliminated.  WIOA increases emphasis on apprenticeship and at least one Board member must represent an organization with an active apprenticeship program: Leo Villeneuve, one of the two new members recently appointed by the BOL, fits that required representation as S&L Electric maintains an apprenticeship program.  

Another major change was that at least 20% of the board members must represent organized labor, community development, apprenticeship programs and eligible youth training organizations.  We have that requirement covered with Daphne Pickert (Community Development), Leo Villeneuve (Apprenticeship), Richard Daddario and Ron McDougall (Labor) and Dave Evans (Eligible Youth Training Organization).  

Another change is that the definition of what it takes to be a private business and be on the 51% of the ledger has been modified.  To be counted as a member of a board who would be on a private business side you must have at least 2 employees, not counting yourself; therefore, Chris Cooper is no longer eligible to be the WDB Chair.  A new permanent Chair will need to be elected to be in compliance.

Mr. Plastino briefly reminded members that in the not-too-recent past SLC’s W IA funding had been $4-5 million.  The WIOA budget now, not counting TAA funds, is approximately $950,000.  Contributing factors to this decrease were that there were several plant closures in the past which brought a fair amount of Dislocated Worker money to St. Lawrence County.  More important, the federal investment in training has declined consistently over the last 15-20 years.  WIOA has authorized increased funding.  He noted that an authorization is not an appropriation and time would tell whether the new act resulted in increased federal investment in worker training.    

OLD BUSINESS

Authorizing the Acceptance and Adoption of Bylaws, Policies and Procedures, Contracts and Leases/Subleases, Adopted Budgets and Other Financial responsibilities, together with all other continuing responsibilities and power, from the St. Lawrence County Workforce Investment Board – Mr. Plastino stated that at the June 10, 2015 WIB meeting, the new bylaws, including the language changes, etc. were adopted prospectively so that when the new board could come into place they could adopt those bylaws without having to start over.  These bylaws are WIOA compliant.  But, in addition to adopting the bylaws formally, the resolution would put the WDB on record as adopting all the other practices, policies, and actions of the old WIB.

Resolution Authorizing the Acceptance and Adoption of Bylaws, Policies and Procedures, Contracts and Leases/Subleases, Adopted Budgets and Other Financial responsibilities, together with all other continuing responsibilities and power, from the St. Lawrence County Workforce Investment Board – Sullivan/Cooper; approved unanimously.

MINUTES:  Ron McDougall moved and Sue Caswell seconded a motion to accept the June 10, 2015 meeting minutes; approved unanimously.  

Electing a new Chair for the WDB and Continuing Other Officers – Mr. Plastino reported that Lynn Blevins, who could not attend the meeting today, has agreed to serve as the new Chair of the WDB if nominated and elected.  No other nominations were made.

A motion was made by Ron McDougall and seconded by Dallas Sutton to elect Lynn Blevins as the new Chair of the WDB; all in favor.   

A motion was made by Tom Sullivan and seconded by Chris Cooper to continue the other officers of the WDB; all in favor.

NOTE:  These officers will remain in effect until the next annual WDB meeting in June of 2016, where the normal election of officers for two year terms will be held.

Mr. Sutton asked for the board to accept his resignation as a member on the Executive Committee due to a conflicting schedule.  He did note that he is willing to stay as a member on the Workforce Development Board.  His resignation with respect to the Executive Committee was accepted by the board.

Mr. Plastino indicated that as per the recently adopted bylaws, the Executive Committee will consist of four officers, with an additional three other board officers who are nominated by the chair and approved by the board.  With Mr. Sutton’s resignation from the Executive Committee, there is a possibility of continuing the other six WIA Executive Committee members Jack Backus, Rich Daddario, Ron McDougall, Don Hooper, Sue Caswell and Chris Cooper.  Mr. Plastino requested that the board accept these six existing members with the addition of Lynn Blevins, the new Chair, to the Executive Committee.     

A motion was made to approve membership of the Executive Committee as described above by Dallas Sutton and seconded by Tom Sullivan; all in favor.

Operating Committee – Mr. Plastino stated that the bylaws that were approved require the institution of three new standing committees, the One-Stop Operating Committee, the Youth Committee and People with Disabilities Committee.  

The One-Stop Operating Committee should consist of people on the private sector side, board and non-board members to essentially do quality control for the One-Stop.  This is in the new bylaws.  

Mr. Plastino recommends that the recruitment of the One-Stop Operating Committee be managed by the Executive Committee.  He would like to have something in place by the next board meeting.  However, it was noted that the other committee membership has to be appointed by the Chair.  

Establishing contracts for year round youth service providers – No further discussion followed.

Resolution establishing contracts for year round youth service providers: Caswell/Cooper; approved unanimously.


NEW BUSINESS

Mr. Plastino noted that the next three resolutions deal with the delivery of youth services.  We now have 14 required elements that have to be covered within WIOA.  We had very few bidders and not all of the 14 required elements were bid upon.  We have to put policies in place in order to ensure that all 14 required elements are covered.

Mr. Evans noted that as a bidder having read the RFP, in moving forward into the competitive nature of things that it is important that the RFP indicates exactly what is being asked for with respect to the elements.  He felt it was vague in detail.  Discussion followed regarding the tremendous time constraints that were had in getting the RFPs out.  Mr. Plastino stated that next year we will be looking into developing a more informative RFP for our providers.

Adopting a Policy on Youth Follow-up Services - It was noted that Attachment A (release of information form) incorporated into this policy did not include a HIPPA compliant release of information for the medical portion.  It was agreed that the administrative staff will look into this and incorporate HIPPA compliant information into this policy.   

Resolution Adopting a Policy on Youth Follow-up Services: McDougall/Cooper; approved unanimously (see note above).

Authorizing the Executive Committee to Review and Approve Memoranda of Agreement – Mr. Plastino indicated that if a program element is not procured by contract, then the WDB may enter into an agreement with another organization that can offer the non-covered elements free of charge.

Resolution Authorizing the Executive Committee to Review and Approve Memoranda of Agreement: Sullivan/Caswell; approved unanimously.

Authorizing the Executive Committee to Review and Approve Sole Sourcing – No discussion noted.

Resolution Authorizing the Executive Committee to Review and Approve Sole Sourcing: Cooper/Hooper; approved unanimously.

Adopting a Policy on WIOA Youth Incentive Payments – Mr. Plastino indicated that individuals respond to incentives; therefore we this resolution adopts a policy to allow us ample flexibility to reward them for their continued efforts.

Resolution Adopting a Policy on WIOA Youth Incentive Payments: Caswell/Cooper; approved unanimously.

Approving the Continuation of the Services for the Assistant to the Executive Director – Mr. Plastino stated that last year the WIB created a temporary position providing him with an assistant for a time period of one year, which expires at the end of the month.  Due to the continuing workload, which has increased rather than diminished, plus the exemplary performance of Ms. Free over the last year, he recommended that the WDB renew the position and increase her compensation to keep her current with the equivalent position in the County.  It was noted that she is not a direct employee of St. Lawrence County and there are no benefits associated with this position.  She is paid for 35 hours per week.  This board has two employees both of whose services are obtained through employee “leasing” arrangements.  Ms. Free is paid through Kelly Services, and Mr. Plastino provides his services to the WDB through the IDA Local Development Corporation through a service contract.  

[bookmark: _GoBack]There was discussion on the newly elected Chair signing the contract between St. Lawrence County and the Local Development Agency.  Lynn Blevins is also is a member and an officer of the County IDA, as well as its affiliated organizations, including the IDA-LDC.  To avoid any conflict of interest, it was recommended that the Vice Chair, Jack Backus, sign the contract.  All were in agreement.

Resolution Approving the Continuation of the Services for the Assistant to the Executive Director: Sullivan/Cooper; approved unanimously.

Authorizing Space Consolidation at the One-Stop Career Center – Mr. Plastino reported that SLL BOCES recently informed us that they no longer need to rent the space that the WDB now sub-leases to them in the One Stop Career Center, and have since moved out of the building and its lease.  It was noted that the WDB has assumed the long term lease with the County for the space of the One Stop.  In turn, the WDB has assumed the leases with the 4-5 sub-lessors in the One-Stop; until the end of July this included BOCES.  This is a substantial amount of space. 

This resolution recommends that the WDB authorize the Executive Director to analyze and review the WDBs space usage and requirements at the One-Stop with the WDBs Executive Committee to determine whether the board should request a reduction in the space that it leases at the One-Stop.  If that is the determination, the request will be prepared and forwarded to the County.  The County does not have to agree with any recommendation.  Mr. Plastino feels there is a need to move quickly on this as we are continuing to use WIOA funds to pay for the rental costs of space we are not utilizing fully.  

Resolution Authorizing Space Consolidation at the One-Stop Career Center: McDougall/Cooper; approved unanimously.

Approving the St. Lawrence County Workforce Development Boards PY 15 Local Plan – Mr. Plastino stated that program year began on July 1, 2015.  Federal funding is six months out of sequence with the County budget.  When the budget the County incorporated into its overall budget for this year was submitted it was based on some estimates; this resolution adjusts that budget.  The State requires that by months end we send them an updated budget for the program year.  This resolution makes the amendments necessary.

Mr. Plastino indicated that there is another element which is to collaborate with Jefferson-Lewis and North Country to amend the regional plan.  Mr. Plastino in the past has met with Cheryl Mayforth in Jefferson County and Sylvie Nelson in Clinton County and administratively put together the demand occupations lists.  Unless the board requests that Mr. Plastino bring a detailed final plan, he will continue to do what he has in the past.  There were no objections.

Resolution Approving the St. Lawrence County Workforce Development Boards PY 15 Local Plan: McDougall/Caswell; approved unanimously.
NEXT MEETING: 

The next regular scheduled meeting as a Workforce Development Board is December 9, 2015.  

EXECUTIVE SESSION: None

Mr. Backus wanted to make note of thanks to the staff for leading the members along in the transition to WIOA, Leo Villeneuve and Eric Tessmer for becoming new members of the WDB, Chris Cooper for his previous services as Chair and Dallas Sutton for his time on the Executive Committee.

ADJOURNMENT: Moved by McDougall and seconded by Sullivan; the meeting adjourned at 9:32 a.m. by unanimous consent.  

